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The power of trust

N 4

Trust translates nursing skill L of (.
& presence Into By | PROFESSION

measurable health
outcomes at scale.

'3 YEARS

@ICNurses

—_—

@é? Impact & Evidence

« OECD surveys of 100,000+ patients: high trust — better health
outcomes, better care experiences *

« Trust improves public health — e.g. willingness to abide by health
guidelines during pandemic

« Trust drives vaccine uptake: over past 50 years, immunization saved
154 million lives and 10.2 billion full health years *

« Trust collapses after harm: After an adverse event, only 45% of
patients trust the system, versus 70% among those who did not
experience an adverse event. *

#IND2026 — Empowered Nurses Save Lives

Image source: Johns Hopkins University School of Nursing



https://www.oecd.org/en/publications/does-healthcare-deliver-results-from-the-patient-reported-indicator-surveys-paris_748c8b9a-en/spain_8aab9ab2-en.html
https://www.who.int/news/item/24-04-2024-global-immunization-efforts-have-saved-at-least-154-million-lives-over-the-past-50-years
https://www.oecd.org/en/publications/does-healthcare-deliver-results-from-the-patient-reported-indicator-surveys-paris_748c8b9a-en/spain_8aab9ab2-en.html
https://nursing.jhu.edu/magazine/articles/2025/01/nursing-named-most-trusted-profession-for-23rd-consecutive-year/

.’ The power of trust

Overcoming challenges

' ‘ Growing institutional trust gap: high trust in
9 nurses, much lower trust in systems
"I Workload pressures, understaffing, time
constraints, & adverse events erode trust

@ICNurses

\I/

-~ Actions
» Invest in safe staffing and time-rich care environments

» Embed nurses in health system design and decision-making

» Measure and manage trust as a clinical and governance

metric

#IND2026 — Empowered Nurses Save Lives




.’ The power of the professional

@ICNurses
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Nursing professionalism turns clinical expertise into
life-saving outcomes

Three pillars:

Renewing the Definitions
a RiQOI’OUS education of ‘Nursing’ and ‘a Nurse’
© Binding ethical standards
© Regulation & accountability

@ Impact

Every 10% increase in bachelor's-degree-prepared nurses reduces
patient deaths by 7% *

Higher proportion of professional RNs in skill mix — fewer deaths, fewer
falls & adverse events, better outcomes * * *

Using professional, registered nurses over unregulated workers saves
lives, prevents adverse events, and avoids costs



https://pubmed.ncbi.nlm.nih.gov/24581683/
https://link.springer.com/article/10.1186/s12913-019-4688-7
https://onlinelibrary.wiley.com/doi/10.1002/nur.22163
https://pubmed.ncbi.nlm.nih.gov/30516947/

.’ The power of the professional

Overcoming challenges

@ICNurses

Substituting professional nurses with unregulated
workers: a false economy that risks patient safety

Working conditions preventing nurses from
practicing to their professional standards

Insufficient investment in education and faculty

\ I / )
‘Q‘ Actions
» Investin professional nurses: use less-skilled workers only as
a complement
» Protect the professional title "nurse" (adopt ICN Definitions)

» Working conditions and education that support nurses’
professional standards

#IND2026 — Empowered Nurses Save Lives



https://www.icn.ch/sites/default/files/2025-06/ICN_Definition-Nursing_Report_EN_Web_0.pdf

% The power of the numbers

|d' 30 million nurses: the world's largest health
woria s . . :

- workforce with a massive global impact.
NUrsing ez

i Global shortage of 5.8 million

@ICNurses

Closing health workforce gaps could save 189 million
years of life lost to early death and disability and add $1.1
trillion to the global economy *

As the largest segment of workforce, much of this gain
comes from nurses.

#IND2026 — Empowered Nurses Save Lives



https://www.mckinsey.com/mhi/our-insights/heartbeat-of-health-reimagining-the-healthcare-workforce-of-the-future#/auth-download/%2F~%2Fmedia%2Fmckinsey%2Fmckinsey%20health%20institute%2Four%20insights%2Fheartbeat%20of%20health%20reimagining%20the%20healthcare%20workforce%20of%20the%20future%2Fheartbeat-of-health-reimagining-the-healthcare-workforce-of-the-future-v2.pdf%3FshouldIndex%3Dfalse
https://www.icn.ch/sites/default/files/2025-05/SOWN%202025.pdf

.’ The power of the numbers

Overcoming challenges

Triple crisis:

Pipeline (education/faculty constraints, challenges employing
graduates)

Retention (burnout, unsafe conditions, poor pay driving nurses away)
Utilization (nurses over-skilled for daily roles) *

Inequitable international recruitment:
257,000 nurses in OECD countries from WHO "red list" nations *

- Actions

Retain first: safe staffing, fair pay, violence prevention, wellbeing
supports

Scale education: address faculty shortages, expand placements,
fund access

Build absorption so graduates become nurses in care

Make international recruitment ethical and end dependency on
fragile source countries
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https://www.oecd.org/content/dam/oecd/en/publications/reports/2021/02/skills-for-the-future-health-workforce_f455ea1b/68fb5f08-en.pdf
https://www.oecd.org/en/publications/international-migration-outlook-2025_ae26c893-en.html

The power of practice

N 4

Nurses working to their full scope of education and competence
(including Advanced Practice) is one of the fastest, most cost-
effective ways to strengthen health systems

@ICNurses

79% of nurses report being over- @
skilled for their daily roles — a @)
massive waste of human capital * @
I 111 ]
@ Impact

Up to 77% of preventive care and 47% of chronic care could be provided by nurses
and other non-physician roles *

Cochrane reviews: Nurse-led care delivers outcomes equivalent or superior to
physician-only models & potentially improved patient satisfaction *

Optimized scope of practice improves access, equity, efficiency, and nurse retention

#IND2026 — Empowered Nurses Save Lives



https://www.oecd.org/content/dam/oecd/en/publications/reports/2020/05/realising-the-potential-of-primary-health-care_b7388526/a92adee4-en.pdf
https://www.cochrane.org/evidence/CD001271_nurses-substitutes-doctors-primary-care
https://www.oecd.org/content/dam/oecd/en/publications/reports/2021/02/skills-for-the-future-health-workforce_f455ea1b/68fb5f08-en.pdf

% The power of practice

Overcoming challenges

Nurses held back by ”
« Outdated legislation

« Physician-centred models and hierarchies \

 Lack of investment in nurse-led care

@ICNurses

AN I /7 )
-~ Actions
» Modernize legislation to remove outdated barriers to full scope

» Invest in Advanced Practice Nursing roles and nurse-led care models
» Build clinical career pathways

» Align funding with modern care models — reimburse nurse-led clinics,
PHC

#IND2026 — Empowered Nurses Save Lives




The power of care

v

Nurses are the backbone of person-centred,
Integrated, primary health care — the care model the
world urgently needs to address rising chronic
disease, ageing populations, and persistent
Inequalities.

@ Impact

Scaling up primary health care could save 60 million lives by 2030 in low-
and middle-income countries *

@ICNurses

Investing in NCD prevention and management could save over 12 million
lives globally and drive $1 trillion in gains *

OECD survey of 107,000+ patients: person-centred care — higher
wellbeing, better outcomes, higher trust *

Person-centred care approaches can reduce mortality, hospital admissions
and improve quality of life * *

#IND2026 — Empowered Nurses Save Lives



https://www.who.int/docs/default-source/documents/2019-uhc-report.pdf
http://iris.who.int/server/api/core/bitstreams/c6c7b83d-be1f-424c-8520-50b44bdd3446/content
https://www.oecd.org/en/publications/does-healthcare-deliver-results-from-the-patient-reported-indicator-surveys-paris_748c8b9a-en/spain_8aab9ab2-en.html
Bashan%20Nkhoma%20et%20al.,%202022
https://www.oecd.org/en/publications/does-healthcare-deliver_c8af05a5-en.html

.’ The power of care

@ICNurses
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Overcoming challenges

Systems designed for episodic, fragmented care — while sustained,
coordinated care required for NCDs (74% of all global deaths)

Almost 40% of patients do not report good care coordination; only ~25%
have care plan *

Pressured environments and admin burden pull nurses away from high-
value, person-centred care

AN | 7/ =
—Q— Actions
Y» Redesign care models to people-centred primary and
community care

» Invest in nurse-led care coordination and integrate care
systems

» Reclaim time for care: reform staffing, workflow, and
nurse-led digital supports



https://www.oecd.org/en/publications/does-healthcare-deliver_c8af05a5-en.html

v

@ICNurses
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The power of proximity

Nurses’ closeness to patients means
continuous observation, rapid response,
sustained human connection, and extended
reach of care.

@ Impact

Nursing proximity prevents care-related harm, which costs the world an
estimated $606 billion annually *

Higher nurse staffing reduces mortality by 5-20%; every additional
hour/day of RN care —» 3% reduction in risk of death * *

Nurses' geographic reach brings essential care to underserved populations
— advancing UHC



https://www.oecd.org/content/dam/oecd/en/publications/reports/2022/08/the-economics-of-patient-safety_dda2a072/761f2da8-en.pdf
https://bmjopen.bmj.com/content/6/2/e008751
https://doi.org/10.3310/hsdr06380

The power of proximity

v

Overcoming challenges
Nurses face "time poverty"; up to 30% of admin tasks
could be automated/delegated *

Understaffing, work overload, and task fragmentation \w

block the full power of closeness to patients

@ICNurses

AN I / .
-Q- Actions
Y» Adopt safe staffing through acuity-based workforce planning
Y» Redesign clinical workflows to return time to care —
delegate admin, reduce fragmentation, well-designed digital

infrastructure

Y» Expand nurse-led models in community and primary health
care to bring care closer to populations

#IND2026 — Empowered Nurses Save Lives



https://www.mckinsey.com/industries/healthcare/our-insights/reimagining-the-nursing-workload-finding-time-to-close-the-workforce-gap

The power of peace

v

In conflict, nurses are vital to emergency
response — but they also support the recovery,
rebuilding and social stability that brings
peace.

@ Impact

Nurses prevent epidemics: 80% of infectious disease outbreaks occur in
fragile or conflict-affected countries *

@ICNurses

Nurses maintain access to essential care - often when all other services
have collapsed

Nurses and nursing associations enable humanitarian response and
support entire communities

Health and peace reinforce each other: nurses contribute to both

#IND2026 — Empowered Nurses Save Lives



https://iris.who.int/server/api/core/bitstreams/c0d858d0-0359-466a-8b79-f5e0c98f4f22/content
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The power of peace

No nurse should ever be a target

Over 3,600 attacks on healthcare in 2024 — 10 per day *

Globally, 1 billion people are served by facilities with no or
unreliable electricity, and 1.7 billion people by facilities lacking
basic hygiene services *

Health system shocks devastate development: $7-37 billion in
societal economic costs; 15-20% drops in GDP *

\I/

()~ Actions
Y» Strengthen and enforce International Humanitarian Law

- end impunity for attacks on health care

Y» Protect workforce wellbeing and rights in conflict,
including mental health support and working conditions

> Build emergency capability across the nursing
workforce



https://insecurityinsight.org/wp-content/uploads/2025/04/2024-SHCC-Annual-Report.pdf
https://cdn.who.int/media/docs/default-source/wash-documents/wash-in-hcf/who_unicef_washwasteelectricityinhcfglobalprogressreport2025_web.pdf?sfvrsn=c0720486_3&download=true
https://www.elibrary.imf.org/display/book/9781484396865/ch002.xml

@ICNurses
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Invest for impact

Full impact of these powers held back by structural failures:
> underinvestment, outdated policy, exclusion of nurses from

leadership.

Y» With turbulent health financing and geopolitical environments:
investing in the health workforce must be a priority.

Turning policy into action — advocacy & National Workforce Plans

" Global strategic
directions for

NURSING AND
MIDWIFERY

< 4
N\
service delivery "

World Health
Organization

" ICN's Charter
forChange

Protect and inyest in the nursing profession fo rebuild health systems that can deliver the Sustainable
Development Goals and Universal Health Coverage to improve global health. Recognise and value health
and health care as an investment not a cost. Secure commitments for investment to maintain equitable and
peoplecenired care.

Urgently address and improve support for nurses’ health and welkbeing by ensuring safe and
e healthy working conditions and respecting their rights. Put in place syskems fo ensure safe staffing

levels. Ensure profections against violence and hazards in the workplace and implement and enforce

international labour standards on the rights of nurses to work in safe and healthy supportive environments
e physical as well as mental health protections.

Advance strategies to recruit and retain nurses to address workforce shortages. Improve
:wpﬂnlﬂnnformnnmmﬁ and decent pay and benefits, and u phnﬂpaliﬁvlp ractice
environments that listen fo n dpmwd ther mw.». resources ﬁh-y need to do |ha<r| bs safely,

iactvely and aficiony. Fund p ecognitio
career trajectories.

ic .,

hot mol: ad d pati entred care.
VI‘unn nn‘xldlls Immd-dgn, attributes
fossi ntists, hers, ed.

ongage national nursing associations pnl
olcn, delary and ladershp o e expera
el and glabal mflataral parerdps.

rights, gender squity and social
of health systems” design and delivery so all pecple
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Appoint nurse leaders 1 escuveposiions of l hashh cae rgarisstonsand govmnen plcy
making, Sengthen nursingladersip troughost hea aithsysoms and creats and susin mursing Radership

roles where they are most needed.



https://www.icn.ch/sites/default/files/2023-04/9789240033863-eng.pdf
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~  Actions for NNAs

~  #IND2026
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Use ICN’s IND2026 key messages, quotes, and branding in your
IND campaigns and celebrations!

Embargoed Word draft for translations mid-April; embargoed full report
early May

> Share the power of nursing in your region —
Send your stories to media@icn.ch by 30 April 2026 using template
we’ll provide

#IND2026 — Empowered Nurses Save Lives @ICNurses

Join ICN'’s IND webinars at the time that suits best!
12 May 2026

1. TBD — Early am CEST — (designed for Western Pacific/SE Asia
timezone)

2. 09.00am CEST — (Europe/Eastern Mediterranean/Africa/SE Asia)
3. 15.00 CEST — (Americas)



mailto:media@icn.ch

*® Your region, your power

Provide information on the most impactful power(s) in your
region for IND2026 media and webinars.

@ICNurses

3 2
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The power of X

v |
@CHurses v

- 1
Q))) The |mpac .’ Which of the powers are strongest in your region?

What positive impact does this nursing power The power of X
have in your region”

that
Share an example, StOrY. photo, data

ahows this power in action A The challenges

EICNursEs

What challenges are preventing nurses from
using this power to ifs fullest in your region?
@ What are the barriers nurses are facing?
>

What needs to change?

Lives
H#IND2026 — empowered Nurses Save

#IND2026 — Empowined Nurses Save Livies

vYyyYy

#IND2026 — Empowered Nurses Save Lives

Send completed templates to media@icn.ch by 30 April 2026



mailto:media@icn.ch
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IND2026 Campaign Kit

Main IND page

International Nurses Day

IND is celebrated around the world every May 12, the anniversary of Florence
Nightingale's birth. ICN commemocrates this important day each year with the
production and distribution of the International Nurses' Day (IND) resources
and evidence.

IND 2026: Our Nurses. Our
Future. Empowered Nurses
Save Lives

Every day, nurses both save and improve lives, and their impact is greatest
when they are properly empowered. At a moment of extraordinary global
pressure, this year's IND theme focuses on making the structural changes
needed to harness the power of the nursing workforce. Building on the last
two IND reports - The Economic Power of Care and Caring for Nurses
Strengthens Economies - this new theme highlights the vital role of the
nursing to improve health ind deliver the trusted,

person-centred primary care that can transform health systems and
address our world's biggest health challenges. Our hashtags for 2026 are
#IND2026 and #0urNursesOurFuture.

| Download our resources

IND 2026 logo

English | French | Spanish

Social media banners
English | French | Spanish

Brand guidelines with dowr assets/templates

In English with downloadable assets{templates in English | French | Spanish

* Please use all materials in their original form. If you require an alternative
version or he ¥ q ions, please us here.

On IND and thereafter we
will post all information and
assets here

For prelaunch materials, we
have created a dedicated
webpage for you




.’ IND2026 Prelaunch Dedicated web page

@ICNurses
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Prelaunch Dedicated Toolkit web page

& ‘Jj,;[g;ernational Nurses Day
2026 - Prelaunch Dedicated

.
Toolkit
Thlslsywdodledmdmlumehfooﬂdtpagqmywndlﬂmaﬂm
for ath Nurses Day 2026 ahead of the official
materials release.

IND 2026: Our Nurses. Our
Future. Empowered Nurses
Save Lives

"
- this new theme highlights the vital role of the
and defiver the trusted,

person- omedpnmycmmcmlmsvammhsy stems and
address our world's biggest health challenges. Our hashtags for 2026 are
#IND2026 and #OurNursesOurfuture.

| Download our templates and resources

IND 2026 "Powers” templates to share stories
2 s U

Brand guidelines with assets/templates

1 English with downlcadable assets {tempiates in English | French | Spanish /‘i

* Please use all materials in their original form. If you require an alterative
version or have any questions, please contact us here.

Letter templates for advocacy & media
outreach - COMING SOON!

very doy, nurses both sove and improve lives, and their impact is greotest
Mwnlhey mp p«ryonpowed t @ moment of extraordinary global
ing the

>

> Templates:

This page is dedicated for
prelaunch materials
available only for an
exclusive audience

- PPT template to share stories
of powers
- Letter templates for advocacy
& media outreach

Will be updated continuously to
provide you with the necessary
resources including today's
recording




Thank you!
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Thank you!

@ICNurses
www.icn.ch
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